meLevenTivG CsO: [FHEINATIONAINSTITUTEFOR HUMANRIGHTS

leN eI\ Constructing gravel road in Tirkalan Villa

PROJECT MANAGER: Sameer Nooraldeen Hasan

Start Date: December 16", 2009
End Date: December 28", 2009
Project duration: 12 days
Governorate: Kirkuk

District: Kirkuk

Sub district:
Location: Tirkalan

The following data may be different than what you entered in the proposal.

Total Project Beneficiaries 1200
(broken down by gender and

age)

Female 250
Male 250
Girls under 18 350
Boys under 18 350

(Add Female, Male, Girls and Boys to equal Total Project Beneficiaries by gender and age)

Total Project Beneficiaries 1200
(broken down by status)

IDPs None
Returnees 1200
Residents None

(Add IDPs, Returnees, and Residents to equal Total Project Beneficiaries by status)

*Please note Total Project Beneficiaries by status and by Total Project Beneficiaries by
gender/age should be the same number
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| Logframe:

Goal

The goal is a brief
definition of the overall
achievement to which a
project

wishes to contribute. It
is not something that
one project will achieve
all by

itself; but something a
project will help to
achieve. The goal
expresses the overall
achievement that the
CSO wants to achieve.
Think about a change in
a major problem (social,
economic,

health, etc.) your
organization would like
to contribute to.

. Contribute to changes the movement environment
economic, social and intellectual conditions for the
returned expatriates

Key Project Objectives

Key Project Outputs

Major Project

Objectives describe the
achievements expected
within the project itself.
Objectives are often
change knowledge,
attitudes and practice of

Are products,
services, and results
which are created
by the project and
delivered to the
beneficiaries to

Activities

Are sets of tasks that
are carried out by
project staff

or beneficiaries in
order to achieve the

Performance Indicators

Indicators are tools for
measuring, at the end or
in the middle of a project,
how far we have come
towards meeting our goal,
our objectives and our

the target population. achieve the objectives. outputs.

The objective is usually | objectives.

something that a project Specific,

is able to achieve. the Measurable,

objective is making a Achievable,
contribution to achieving Relevant

the goal. Time-bound

1- Execute good 1- Preparing save, Implementing 450 M 1- 700 student can use

roads for 1200
students and their
parents of returned
families to
TIRKALAN Village.
2-Giving work
opportunity for
short time to:

*16 persons as
labor’s in the
project.

e 5 Heavy

equipments

drivers.
e 4sub base
Trucks drivers.

clean and
comfortable
roads for the
students and
their parents,
between their
homes and the
school, that keep
them clean and
healthy from
deferent
weathers in
winter.

Improving the
commercial
condition for 40
families that live
in the houses
that was on the
implemented
road.

long, 9 M width , by
laying Sub Base
materials between the
students houses and the
school, by doing :
Cutting, burying and
grading 450 M long
road.

Compacting with water
spraying.

Laying 15 Cm thickness
of sub base materials for
450 M long and 9
meters width.

Grading the sub base
with compacting and
water spry.

Fixing and replacing the
old broken water pipes
for 10 Houses.

Fixing the non standard
houses Generator power
lines on the road.

the road now from their
home to the school and
stay clean and save, in
any weather
circumstance.

2- 500 student’s parents
can use the road to go to
their works clean and
save, in any weather
circumstance.

3- Its became very easy to
use this road by the cars
and taxes.
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[ Budget:

Total Project Cost: $ USD 7,160

| Final Evaluation:

(This is an assessment of the process of the project and whether it achieved its objectives. Evaluations
help us to learn what worked and what didn’t work so that we can use this information to improve on
future projects. Evaluations ARE NOT a criticism of those involved in creating and implementing the
project, rather it should be seen as a tool for continued learning.)

How did you monitor the project and at which stages? (Observation, surveys, focus group
discussions, interviews)

We had divided the project to multistage:
1- Preparation stage, which was from 16.12.2009 to 18.12.2009, and we complete these tasks in
it:
Signing contracts with the project administrative and technical staffs.
e Finishing the project implementation plan.
Gating the required permits from the official departments to start the work in the
village.
o Distributing the tasks between the working staff.
2- Implementation stage, which was from 18.12.2009 to 24.12.2009, and we complete these
tasks in it:
e Site leveling and engineering works
Road Cut and fill works
Soil compacting with water spraying
Transferring Sub Base Materials with laying
Laying and grading Sub Base
Fine grading with compacting and water spray
e Final compacting with water spraying
3- Writing Work reports ( daily story board and finance reports), which was from 26.12.2009 to
28.12.2009

And depending on what we declared above, the project was followed by our staff from the starting until
the ending day, and we did these important things:
e Gating the village elder’s opinion about how much they and their suns utilize from the road.
e Gating the opinions of Tirkalan school head master and teachers about the range of their
benefits and their students from this road?
. Making a big conversation symposium between the village elders, village shikhes , Mokhtars,
council members , the school (teaching) staff and the students parents. To summarize their
village human requirements.
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Did the project meet the objectives that were set out in the log frame of your proposal? If yes,
explain? If not, why?

Yes , the project achieved his aim by utilizing a good roads environment for 1200 students and parents
after executing 450 M long and 9 M width a gravel sub base road between the houses and the village
main school. And also when we watch the transmitting vehicles cross the new road and the people can
go to their houses by taxes. or by their cars safely.

What were some of the obstacles you faced?

1- Some of water pipes that cross the road path were broken because they implemented it out of
standard way. And it was very close to earth face. So we forced to repair it and work very
carefully on the road.

2- There were some electricity wood poles on the road path; we forced to replace the location of
these poles, and continuo the road works.

3-  We worked in the rain for some times.

4- Break down some machines at working time.

5- Discovering an earth mien on the village main road in 23-12-2009, so the police forces did not
allowed any one to enter the village for long time of that day.

6- One of the houses owners denied us to open the road path near his house, and asked us to go
to another place.

7- The financing was very limited, so we couldn’t give more services to the village returned
peoples.

What would you do differently next time and why¢

After diagnosing Tirkalan village members of returnees from essential services and widgets are
those which are of international conventions individuals rights will expand to provide more
services and more expansive to include as many as possible and that contribute to sustainable
development.

What was the biggest success of this project?

1- Preparing good and save environment for (1200) individuals from the village.

2- Making the road use easy for the village peoples and the students instead of old
muddy and dirty road.

3- Increasing the trust and the good relationships between the village inhabitants and
the civil nongovernmental organizations.

4- Increasing the income of some village workers and machines owners.
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5- Diagnosis the village human real requirements, and their priority to prepare some
donators in the future.

How did you evaluate the project? (Observation, surveys, focus group discussions, interviews)

The project was followed by our staff from the starting until the ending day, and we did these important
things:

e Gating the village elder’s opinion about how much they and their suns utilize from the road.

e Gating the opinions of Tirkalan school head master and teachers about the range of their
benefits and their students from this road?

. Making a big conversation symposium between the village elders, village shikhes , Mokhtars,
council members , the school (teaching) staff and the students parents. To summarize their
village human requirements.

e Propagation the project activities in the local newspapers, to bring more interest from the
donator’s organizations to help theses returned expatriates.
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